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General
Concepts of
Health
And health
service

Strategic
Planning in
Health Care

Strategic
Planning in
Health Care

Strategic
Planning in
Health Care

Strategic
Planning in
Health Care

Oversight in
health
organizations

information
through people.

Health
services consist
of medical
professionals,
organizations,
and ancillary
health care
workers who
provide medical
care to those in
need

Strategic
planning in
health care refer
to the process of
defining an
organization’s
direction and
making decisions
that align with its
long-term goals.
Benefits of
strategic planning
in health care
organizations

Benefits of
strategic planning
in health care
organizations

Benefits of
strategic planning
in health care
organizations

Oversight in
health
organizations
refers to the
processes and
mechanisms that
ensure
accountability,
compliance, and
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Guidance in
Health
Management

Decision-making

Documentation,
Records, Reports

Motivation
In health
organzation

Motivation
In health
organzation

Occupational
Health
And managmwnt

quality in
healthcare
delivery.
the process of
providing
direction, advice,
and support to
individuals or
organizations in
making informed
decisions about
health-related
ISsues.
is the cognitive
process of
selecting a course
of action from
multiple
alternatives.
Communicating
in written form
about essential
facts for the
maintenance of
continuous
history of events
over a period.
reflects the
interaction
between health
professionals and
their work
environment. It
can potentially
affect the
provision of
.health services

reflects the
interaction
between health
professionals and
their work
environment. It
can potentially
affect the
provision of
.health services
is an area of work
in public health
to promote and
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maintain highest
degree of
physical, mental
and social well-
being of workers
in all
.occupations
is an area of work
in public health
to promote and
maintain highest
degree of
physical, mental
and social well-
being of workers
in all
occupations.
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Management
skills and
administrative
levels

Health
administration:
concepts,
importance,
privacy and its
components

Health care
system

The health
system and its
components

Component
elements of
health care

material
resources
Examples of
Management
Skills « 1.
Planning e 2.
Communication
« 3. Decision-
making * 4
Delegation ° 5.
Problem-solving
* 6. Motivating..
In health
information,
privacy is
described as to
keep an
individual's
healthcare
information
an organization
of people,
institutions, and
resources that
delivers health
care services to
meet the health
needs of target
populations
health care
providers, health
care facilities,
health insurance
companies, and
government
regulatory
agencies all
aimed towards
promoting,
restoring, and
maintaining
population healt

Health Care
Personnel,
Health Care
Facilities, Health
Insurance
Companies, and
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Health care
levels

The hospital: its
functions,
organizational
structure

Organizational
rules and
regulations

Human
resources and
the concept of
their
management

Human
resources and
the concept of
their
management

Regulatory
Agencies.
primary,
secondary,
tertiary and
quaternary.

In the hospital
leadership
structure,
executives are
responsible for
managing the
organization,
making financial
decisions, and
overseeing
business strategy

a set of rules that
govern the
management of
the company's
business,
stipulates the
bodies required
to carry this out

Its functions
vary across
different
businesses and
industries, but
typically include
recruitment,
compensation
and benefits,
training and
development,
and employee
relations.
the strategic
approach to
nurturing and
supporting
employees and
ensuring a
positive
workplace
. environment.
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