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Module Objectives 

 

Providing and introducing the student to the scientific and practical 

concepts and foundations in management, as we find that most 

scientific books and research and academic sources are mostly in 

English. Students always need to translate these sources in their 

educational and professional lives, as they need to know all 

administrative terms and what is related or relevant to them in English 

so that reading and understanding these sources is easier for them. 

 

Module Learning Outcomes: 

 

1- Important: Write at least 6 learning outcomes, preferably 

equal to the number of study weeks. 

2- Describe the nature of management and its modern methods. 

3- Discuss the concept of operations management and what is 

related to it. 

4- Explain the function of marketing and state its most 

important contemporary tools. 

5- Learn about inventory management and how to carry out 

inventory entry of materials. 

6- Understand the internal and external environment by 

addressing the topic of strategic management. 

7- Defining information systems and how to use them. 

8- Planning the workforce and its needs by addressing the topic 

of human resources management. 

9- Learn about financial terms and their uses by introducing the 

student to the topic of financial management 
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 Week (1):        Mangement  

 

Mangement: 

Management may be defined as  art of work done through people, with 

the satisfaction of the employer, employees, and the puplic. 

 theis the process of planning, organizing, leading, and controlling 

resources to achieve organizational goals efficiently and effectively. It 

involves coordinating human, financial, and physical resources to ensure 

that objectives are met. Managers at all levels are responsible for setting 

directions, solving problems, and motivating employees. 

Management is essential in all types of organizations, whether private, 

public, or non-profit. Its main goal is to ensure that organizational 

resources are used in a way that maximizes productivity, minimizes 

waste, and achieves long-term success. 

 

 

Watch this video on youtueb   

* https://youtu.be/GZ2dmbDmB5I?si=TqWCBdViiOWEa8wX 

 

Description of  Functions of Management: 

The classical functions of management are divided into four key areas: 

1. Planning 

Planning involves setting objectives and deciding on the best course 

of action to achieve them. Effective planning helps organizations 

anticipate challenges, allocate resources properly, and reduce 

uncertainties. 

2. Organizing 

Organizing refers to arranging resources, tasks, and responsibilities 

to implement the plan. This includes defining roles, establishing 

https://youtu.be/GZ2dmbDmB5I?si=TqWCBdViiOWEa8wX
https://youtu.be/GZ2dmbDmB5I?si=TqWCBdViiOWEa8wX
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relationships, and creating a structure that allows the organization 

to function smoothly.  

3. Leading  

(Directing)Leading is guiding and motivating employees to achieve 

organizational goals. It involves communication, motivation, 

leadership styles, and resolving conflicts. 

4. Controlling 

Controlling ensures that performance is monitored and that 

corrective actions are taken when necessary. It involves setting 

performance standards, measuring actual performance, and making 

adjustments to stay on course. 

Managerial Skills 

• Technical skills: expertise in specific activities or processes. 

• Human skills: ability to work with, motivate, and communicate 

effectively with people. 

• Conceptual skills: ability to see the organization as a whole and 

understand the interrelationships among its parts. 

Levels and Types of Management: 

  

: 

1. Top-level management – Responsible for overall strategy, long-term 

goals, and major decisions. Examples include CEOs and general 

managers. 

2. Middle-level management – Implements policies and coordinates 

between departments. Examples include department heads and 

division managers. 

3. First-line management – Supervises day-to-day operations and 

employees directly. Examples include supervisors and team leaders. 

A small manufacturing company implemented a clear organizational 

structure and assigned specific responsibilities to managers at different 

levels. They also adopted a simple software system to monitor 

production and inventory. 
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This practical example illustrates the four functions of management: 

• Planning: Setting production targets and resource allocation. 

• Organizing: Assigning tasks and creating workflows. 

• Leading: Supervising teams and motivating employees. 

• Controlling: Monitoring performance and adjusting production 

processes as needed.  

 

 .Summary 

• Management is a structured process aimed at achieving 

organizational goals efficiently. 

• The main functions are Planning, Organizing, Leading, and 

Controlling. 

• Managers perform interpersonal, informational, and decisional 

roles. 

• There are multiple levels of management, from top-level to first-

line. 

  

Review Questions 

1. Define management and explain its main functions. 

2. Describe  Functions of Management. 

3. What are the different levels of management, and what are their 

responsibilities? 

4.  What is Managerial Skills? 
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week  (2):  Operations Management 

  

Definition of Operations Management (OM ) 

is the administration of business practices to create the highest level of 

efficiency possible within an organization. It involves managing 

resources, materials, and processes that produce and deliver goods and 

services. 

The main goal of OM is to convert inputs (materials, labor, and 

technology) into outputs (products and services) efficiently while 

maintaining quality standards. Operations management is critical 

because it directly affects the organization’s ability to compete in terms 

of cost, quality, and delivery. 

 

Objectives of Operations Management 

The primary objectives of OM include: 

1. Efficiency: Using resources effectively to minimize costs. 

2. Quality: Ensuring that products or services meet required 

standards. 

3. Flexibility: Adapting production to meet changing customer 

demands. 

4. Innovation: Improving processes and introducing new products. 

5. Customer Satisfaction: Meeting or exceeding customer 

expectations consistently. 

 

Production vs. Operations 

 

Though often used interchangeably, production and operations are 

distinct: 

• Production focuses on manufacturing tangible goods. 
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• Operations encompasses all processes that produce goods 

and services, including service-based organizations (like 

hospitals or banks). 

Operations management is broader, covering both goods and services, 

while production management is a subset focusing only on goods. 

 

Practical Example / Case Insight 

Example: 

A bakery produce bread. Operations management ensures: 

• Forecasting: Predicting how much bread will be sold daily. 

• Scheduling: Assigning bakers and ovens to match 

production targets. 

• Inventory Management: Ensuring sufficient flour and 

ingredients are available. 

• Quality Control: Checking that each batch meets taste and 

freshness standards. 

This example shows how operations management combines planning, 

resources, and quality control in practice. 

Summary: 

• Operations Management manages the transformation of 

inputs into outputs efficiently and effectively. 

• Objectives include efficiency, quality, flexibility, innovation, 

and customer satisfaction. 

• Production is a subset of operations; operations include 

both goods and services. 

• Different production systems (job, batch, mass) have 

unique challenges and advantages. 

• Key OM processes include forecasting, capacity planning, 

scheduling, inventory, and quality control. 
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Review Questions 

1. Define Operations Management and explain its main objectives. 

2. Differentiate between production and operations. 

3. What is the Objectives of Operations Management? 
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Week (3):   Production and Operating Systems 

 

 

: Definition of Production and Operating Systems 

 it’s about managing how an organization turns inputs (like materials, 

labor, and technology) into outputs (products or services) efficiently and 

effectively. 

the production and operations system 

Production and Operating Systems are the backbone of any 

organization that produces goods or services. They define how 

resources are transformed into finished products efficiently and 

effectively. 

 

A well-designed production system ensures that operations run 

smoothly, costs are minimized, quality standards are met, and 

customer demands are satisfied on time. 

 

Types of Production Systems 

1. Job Production  

2. Batch Production 

3. Mass/Flow Production 

Inputs 

1.Materials 

2.Labor 

3.Capital 

4.Information 

 

Transformation 
Process 

1. Process Design 

2. Capacity  

3. Planning 

4. Scheduling 

5. Quality Control 

Outputs 

1. Goods 

2. Services 
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4.  .Project Production 

  

Operating Systems Components  

 

Operating systems in production consist of several integrated 

components: 

1. Input Resources: Materials, labor, equipment, and technology. 

2. Transformation Process: Activities that convert inputs into 

outputs (manufacturing, assembly, or service processes(. 

3. Output Products/Services: Finished goods or services delivered 

to customers. 

4. Feedback Mechanisms: Quality control, performance 

measurement, and continuous improvement loops. 

 

Layout and Process Design 

 

The layout of a production system affects efficiency and cost: 

1. Process Layout: Machines grouped by function; suitable for job 

production. 

2. Product Layout: Machines arranged sequentially for mass 

production. 

3. Fixed-Position Layout: Product remains in one location; 

workers and equipment move around it . 

 

Process Design involves selecting the method and sequence of 

production to optimize efficiency, quality, and cost. 

 

Practical Example / Case Insight 

 

Example: 

A small electronics factory producing smartphones uses a batch 

production system. 

  • Planning: Estimates the number of units needed per week. 
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  • Routing: Determines the sequence of assembly, testing, and 

packaging. 

  • Scheduling: Assigns workers and machines to each operation to 

meet deadlines. 

  • Quality Control: Inspects units for defects before shipment. 

 

This system ensures timely delivery, consistent quality, and efficient 

use of resources. 

 

Summary 

• Production and operating systems are essential for 

transforming inputs into outputs efficiently. 

• Types of production systems: job, batch, mass/flow, and 

project production. 

• Key components: inputs, transformation process, outputs, 

and feedback. 

• Layout and process design significantly impact efficiency 

and cost. 

Review Questions 

1. Define a production system and its main objectives. 

2. Explain the key components of an operating system in production. 

3. Describe the main types of layout and their suitability for different 

production systems 

4. Draw the production and operations system. 
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  (Week 4):   Marketing 

 

Definition Of Marketing:  

Marketing is the process of creating, communicating, delivering, and 

exchanging offerings that have value for customers, clients, partners, 

and society at large. It connects organizations with their customers and 

ensures that products and services meet customer needs and 

preferences. 

The primary goal of marketing is to satisfy customer needs while 

achieving organizational objectives, such as increasing sales, market 

share, and profitability. 

 

Core Concepts of Marketing 

1. Needs, Wants, and Demands: 

• Needs: Basic human requirements (food, shelter, safety). 

• Wants: The form needs take shaped by culture and 

personality. 

• Demands: Wants backed by purchasing power. 

2. Market Offerings: 

• Products, services, or experiences offered to satisfy 

customer needs and wants. 

3. Value and Satisfaction: 

• Customers choose products offering the greatest value and 

satisfaction. 

4. Exchange and Transactions: 

• Marketing involves exchange processes where two parties 

give something of value to each other. 

5. Markets: 

• A set of actual or potential buyers of a product or service. 
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Marketing Functions (4ps) 

Marketing management involves planning and executing functions to 

deliver value: 

1. Product: Developing and maintaining products that satisfy customer 

needs. 

2. Pricing: Setting prices that reflect value, competition, and costs. 

3. Place: Ensuring products are available where and when customers 

need them. 

4. Promotion: Communicating product benefits through advertising, 

sales promotion, personal selling, and digital media. 

 

 
Marketing Functions (4ps) 

 

Marketing Strategies 

Marketing strategies guide how organizations 

 reach their target markets: 



2026 [SPECIALIZED ENGLISH READING], By : A.L.Zainab jassem kareem  

 

14 
 

1. Market Segmentation: Dividing the market into distinct groups with 

similar needs. 

2. Targeting: Selecting specific market segments to serve. 

3. Positioning: Designing the product and brand image to occupy a 

distinctive place in the minds of target customers. 

4. Competitive Advantage: Differentiating products to stand out from 

competitors. 

 

Modern Tools:  

• Digital marketing (social media, email campaigns) 

• Customer Relationship Management (CRM) 

• Data analytics for market trends and customer behavior 

Challenges in Marketing 

• Rapidly changing customer preferences 

• Global competition 

• Technological advancements 

• Maintaining consistent quality and brand reputation 

• Adapting to digital marketing platforms 

Marketing managers must constantly monitor the environment, 

anticipate changes, and adapt strategies accordingly. 

Practical Example / Case Insight 

Example: 

A local bakery wants to expand its business: 

• Segmentation: Identifies customers who prefer healthy 

snacks. 

• Targeting: Focuses marketing efforts on young adults and 

working professionals. 

• Positioning: Offers fresh, organic, and affordable pastries. 

• Promotion: Uses social media ads and in-store tastings to 

attract customers. 
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This demonstrates how marketing strategy aligns product offerings with 

customer needs to increase sales and satisfaction. 

 

 

Summary 

• Marketing is about satisfying customer needs while 

achieving business objectives. 

• Core concepts include needs, wants, demands, market 

offerings, and value. 

• Marketing functions: product, price, place, promotion. 

• Strategies involve segmentation, targeting, positioning, and 

gaining competitive advantage. 

• Modern marketing requires adapting to technology and 

changing customer behavior. 

 

Review Questions 

1. Define marketing and explain its primary goal. 

2. Differentiate between needs, wants, and demands with examples. 

3. List and describe the four marketing functions (4Ps) and draw it. 

4. Explain market segmentation, targeting, and positioning. 

5. What is the Challenges in Marketing? 

6. Provide a practical example of how a company can use marketing 

strategies to attract customers. 
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 week (5) :  Inventory  

 

 

Inventory :  

Inventory management is the process of ordering, storing, using, and 

controlling a company’s inventory. Inventory includes raw materials, 

work-in-progress (WIP), and finished goods. 

 

The main goal of inventory management is to ensure the right 

quantity of materials is available at the right time while minimizing 

costs related to holding inventory, such as storage, insurance, and 

obsolescence. 

 

 

Importance of Inventory Management 

1. Ensures Smooth Production: Materials are available to avoid 

production delays. 

2. Reduces Costs: Proper inventory management prevents 

overstocking and reduces storage costs. 

3. Maintains Customer Satisfaction: Ready availability of 

finished goods ensures timely delivery. 

4. Supports Planning: Inventory data helps in forecasting and 

decision-making. 

 

Effective inventory management balances supply and demand to 

maintain operational efficiency. 

 

 

Types of Inventory 

1. Raw Materials: Unprocessed materials used in production. 

• Example: Flour in a bakery, steel in a car factory. 

2. Work-in-Progress (WIP): Products partially completed. 

• Example: Cars in the assembly line. 

3. Finished Goods: Completed products ready for sale. 
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• Example: Packaged bread, smartphones. 

4. Maintenance, Repair, and Operations (MRO) Supplies: Items 

used to support production but not part of the final product. 

• Example: Cleaning supplies, lubricants for machines. 

 

Inventory Control Methods 

1. Just-In-Time (JIT): Inventory is delivered exactly when needed to 

reduce holding costs. 

2. Economic Order Quantity (EOQ): Calculates the optimal order 

quantity that minimizes total inventory costs. 

3. ABC Analysis: Categorizes inventory based on value and usage 

to prioritize management: 

• A items: High value, low quantity – strict control. 

• B items: Moderate value – moderate control. 

• C items: Low value, high quantity – simple control. 

4. Safety Stock: Extra inventory kept to prevent stockouts due to 

unexpected demand or delays. 

 

Inventory Management Process 

1. Forecasting Demand: Predicting future requirements to plan 

orders. 

2. Ordering Materials: Determining order quantity and timing. 

3. Receiving and Storing: Checking incoming inventory and storing 

it properly. 

4. Tracking and Monitoring: Using inventory records, software, 

and periodic audits. 

5. Reviewing Performance: Analyzing turnover rates, carrying 

costs, and stockouts. 

 

Practical Example / Case Insight 

Example: 

A bakery uses inventory management to maintain a smooth 

operation: 

• Raw materials: Flour and sugar are reordered weekly using 

EOQ to reduce cost. 
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• Work-in-progress: Dough is prepared daily and tracked for 

quality. 

• Finished goods: Bread and pastries are packaged and 

delivered on time. 

• MRO supplies: Cleaning and baking equipment are 

monitored to ensure smooth operation. 

 

This demonstrates how inventory management ensures efficiency, 

reduces costs, and maintains customer satisfaction. 

 

Summary 

• Inventory management ensures materials and products are 

available at the right time and quantity. 

• Types of inventory include raw materials, WIP, finished 

goods, and MRO supplies. 

• Methods include JIT, EOQ, ABC analysis, and safety stock. 

• A proper inventory process includes forecasting, ordering, 

receiving, tracking, and reviewing performance. 

• Effective inventory management supports production, 

reduces costs, and enhances customer satisfaction. 

 

Review Questions 

1. Define inventory management and explain its importance. 

2. List and describe the main types of inventory. 

3. Explain at least two inventory control methods and their 

advantages. 

4. Describe the steps involved in the inventory management 

process. 

5. Provide a practical example of how inventory management can 

prevent stockouts and reduce costs 
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 Week (6) : Materials Management 

 

Materials Management 

Materials Management (MM) is the process of planning, organizing, and 

controlling the flow of materials from acquisition to production and 

delivery. It ensures that the organization has the right materials, in the 

right quantity, at the right time, and at the right cost. 

 

Materials management is closely related to inventory management but 

focuses more broadly on procurement, storage, and movement of 

materials throughout the supply chain. 

 

Objectives of Materials Management  

The main objectives of materials management include: 

1. Ensuring Material Availability: Provide materials for uninterrupted 

production. 

2. Minimizing Costs: Reduce procurement, storage, and handling costs. 

3. Efficient Utilization: Prevent waste and optimize material usage. 

4. Quality Assurance: Ensure materials meet required specifications. 

5. Inventory Control: Maintain optimal levels of inventory and reduce 

stockouts or excess. 

 

Functions of Materials Management 

1. Purchasing / Procurement: 

• Selecting suppliers, negotiating contracts, and ordering 

materials. 

2. Receiving and Inspection: 

• Checking materials for quantity, quality, and compliance 

with standards. 
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3. Storage / Warehousing: 

• Proper storage to prevent damage, deterioration, and 

theft. 

4. Material Handling: 

• Efficient movement of materials to production areas. 

5. Inventory Control: 

• Monitoring stock levels, using methods such as JIT, EOQ, 

and ABC analysis. 

6. Planning: 

• Forecasting material requirements and scheduling 

deliveries. 

 

Types of Materials  

Materials can be classified as: 

1. Direct Materials: Become part of the finished product (e.g., steel for 

cars, flour for bread). 

2. Indirect Materials: Support production but do not become part of 

the product (e.g., lubricants, cleaning supplies). 

3. Capital Materials: Large, expensive items used for production (e.g., 

machinery( 

4. Consumable Materials: Used in production and consumed regularly  

(e.g., office supplies, packaging). 

 

Material Flow Process 

Materials management involves several key processes: 

1. Material Planning: Estimating requirements based on production 

schedules. 

2. Procurement: Selecting suppliers and purchasing materials. 

3. Receiving and Storage: Inspecting and storing materials 

appropriately. 
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4. Issuing to Production: Delivering materials to production lines as 

needed. 

5. Tracking and Reporting: Monitoring usage, stock levels, and material 

costs. 

 

Efficient material flow reduces production delays and operational costs. 

 

Practical Example / Case Insight 

Example: 

A car manufacturing company applies materials management as follows: 

• Procurement: Orders steel, tires, and electronics from 

approved suppliers. 

• Inspection: Checks materials for quality and compliance. 

• Storage: Organizes warehouse for easy access and rotation. 

• Issuing: Supplies materials to the assembly line just in time 

to avoid delays. 

• Monitoring: Tracks usage to optimize inventory levels and 

reduce costs. 

This ensures smooth production, cost savings, and high-quality output. 

 

 

Summary 

• Materials management oversees planning, procurement, 

storage, and movement of materials. 

• Objectives: ensure availability, reduce costs, optimize use, 

and maintain quality. 

• Functions include purchasing, inspection, storage, handling, 

inventory control, and planning. 

• Materials types: direct, indirect, capital, and consumable. 
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• Effective material flow ensures efficient production and 

reduces operational costs. 

 

Review Questions 

1. Define materials management and explain its objectives. 

2. List and describe the main functions of materials management. 

3. Differentiate between direct and indirect materials with examples. 

4. Explain the key processes involved in material flow from 

procurement to production 

5. . Provide a practical example showing how materials management 

supports production efficiency. 

 

 

 Week (7): Mid Exam 1  
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Week (8,9) : Strategic Management 

 

Strategic Management 

 

Strategic Management (SM) is the process of formulating, 

implementing, and evaluating strategies to achieve organizational 

goals and maintain a competitive advantage. It focuses on long-term 

planning and aligning organizational resources with the external 

environment. 

 

The main goal of strategic management is to ensure that the 

organization adapts to changes, achieves objectives, and remains 

competitive in a dynamic market. 

 

 

 

 

 

 

 

 

 

Importance of Strategic Management: 

 

1. Provides clear goals and objectives for the organization. 

2. Ensures resources are used effectively for priority initiatives. 

3. Competitive Advantage: Helps organizations outperform 

competitors. 

4. Adaptation: Assists in responding to external environmental 

changes. 

5. Decision-Making: Guides managers in making informed long-

term decisions 

 

 

Watch that video on 

youtube: 

 

https://youtu.be/CMMU

wNeBxyA?si=zrPi-

9juM4ipuciT 

 

https://youtu.be/CMMUwNeBxyA?si=zrPi-9juM4ipuciT
https://youtu.be/CMMUwNeBxyA?si=zrPi-9juM4ipuciT
https://youtu.be/CMMUwNeBxyA?si=zrPi-9juM4ipuciT
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Steps of Strategic Management 

 

Strategic management involves four main steps: 

1. Environmental Analysis: 

• Assessing internal strengths and weaknesses, and external 

opportunities and threats (SWOT analysis) 

2. Strategy Formulation: 

• Developing strategies to leverage strengths, address 

weaknesses, exploit opportunities, and defend against 

threats. 

3. Strategy Implementation: 

• Allocating resources, establishing policies, and executing 

the chosen strategy. 

4. Evaluation and Control: 

• Monitoring performance, comparing results with 

objectives, and making necessary adjustments. 

 

Types of Strategies  

1. Corporate-Level Strategies: 

• Concerned with overall organizational direction (e.g., 

diversification, mergers, acquisitions) 

2. Business-Level Strategies: 

• Focus on competing in a specific market or industry (e.g., 

cost leadership, differentiation) 

3. Functional-Level Strategies: 

• Specific to departments or functions such as marketing, 

operations, or finance. 

 

Challenges in Strategic Management 

• Rapid technological changes 

• Global competition 

• Economic and political uncertainty 

• Aligning organizational culture with strategy 

• Effective implementation across departments 
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The Main Practices of Strategic Management 

 

A. Environmental Analysis 

• Before making a strategy, managers study the internal and 

external environment. 

• SWOT analysis is one of the core practices of strategic 

management. helps organizations understand their current 

position and supports strategy formulation. 

• It is used in the environmental analysis stage to assess: 

 Strengths (internal) 

 Weaknesses (internal) 

 Opportunities (external) 

 Threats (external) 

B. Strategy Formulation 

• After analysis, managers create the strategy. 

• This means deciding what goals to achieve and how to 

reach them. 

C. Strategy Implementation 

• Implementation means putting the strategy into action. 

• Managers organize people, money, and resources to achieve 

the goals. 

• Everyone in the company must understand the plan. 

D. Strategy Evaluation 

• After implementing, managers must check results. 

• Are goals being achieved? Are there problems? 

• If something is wrong, they change or improve the plan 

 

  
The Main Practices of Strategic Management 

Analyze    Formulate    Implement Evaluate 
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Practical Example / Case Insight 

Example: 

A technology company wants to enter a new international market: 

• Environmental Analysis: Identifies demand trends, 

competitors, and internal strengths. 

• Strategy Formulation: Chooses a differentiation strategy 

emphasizing innovation and quality. 

• Implementation: Allocates resources to marketing, R&D, 

and local partnerships. 

• Evaluation: Monitors market share, sales growth, and 

customer feedback to adjust the strategy as needed. 

 

This example illustrates how strategic management integrates 

analysis, planning, execution, and evaluation to achieve long-term 

goals. 

 

Summary 

• Strategic management aligns organizational resources with 

long-term objectives. 

• Provides direction, facilitates decision-making, and helps 

achieve competitive advantage. 

• Steps: environmental analysis, strategy formulation, 

implementation, and evaluation. 

• Strategies operate at corporate, business, and functional 

levels. 

• Managers must overcome challenges like technological 

changes, global competition, and alignment issues. 
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Review Questions 

1. Define strategic management and explain its main purpose. 

2. Describe the four steps of strategic management with 

examples. 

3. Differentiate between corporate-level, business-level, and 

functional-level strategies. 

4. List the major challenges faced in strategic management. 

5. Provide a practical example showing how strategic 

management helps an organization achieve its long-term 

goals. 

6. Draw The Main Practices of Strategic Management 

7. What dose the term SOWAT mean ? 
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 Week (10,11) :Management Information Systems (MIS)  

 

Information Systems 

Information Systems (IS) are organized systems for collecting, storing, 

processing, and sharing information.They help managers make 

decisions, plan work, and control operations. 

Management Information Systems( MIS):  

A Management Information System (MIS) is a structured system that 

collects, processes, stores, and disseminates information to support 

managerial decision-making, coordination, and control in an 

organization. 

MIS helps managers at all levels by providing accurate, timely, and 

relevant information for planning, organizing, leading, and controlling 

operations. 

 

Importance of Management Information Systems (MIS) 

1. Decision Support: Provides data and tools to make informed 

decisions. 

2. Efficiency: Automates routine tasks and reduces operational costs. 

3. Coordination: Facilitates communication across departments. 

4. Planning: Supplies historical and predictive data to guide strategic 

plans. 

5. Competitive Advantage: Helps identify market trends, customer 

preferences, and operational inefficiencies. 

 

Components of Management Information Systems (MIS) 

MIS consists of five main components: 

1. Hardware: Computers, servers, networking devices. 
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2. Software: Applications and programs for data processing and 

analysis. 

3. Data: Raw facts collected from internal and external sources. 

4. People: Managers, IT specialists, and end-users who operate and 

interpret the system. 

5. Processes: Procedures for collecting, storing, and distributing 

information. 

 

Types of Management Information Systems  MIS 

1. Transaction Processing Systems (TPS): Handles daily business 

transactions efficiently. 

2. Decision Support Systems (DSS): Helps managers make non-routine 

decisions using data analysis and modeling. 

3. Executive Information Systems (EIS): Provides top management with 

summarized, high-level reports for strategic decisions. 

4. Knowledge Management Systems (KMS): Captures and shares 

organizational knowledge for improved decision-making. 

 

Benefits of Management Information Systems MIS 

• Improves decision-making quality. 

• Enhances communication and collaboration. 

• Increases operational efficiency and productivity. 

• Reduces redundancy and errors. 

• Supports strategic planning and competitive advantage. 

 

Challenges in Management Information Systems MIS 

• High initial cost of implementation. 

• Resistance to change among employees. 

• Data security and privacy concerns. 

• Integration with existing systems. 

• Keeping systems up-to-date with technology. 
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Practices of MIS 

1. Data Collection 

• Information systems collect data from different sources: 

customers, sales, inventory, and employees. 

• Data can come from computers, sensors, or even manual 

reports. 

2. Data Processing 

  • The system processes raw data into useful information. 

 • This includes sorting, calculating, and summarizing data. 

3. Information Storage 

• Processed data is stored in databases for future use. 

• Managers can access reports anytime they need to make 

decisions. 

4. Decision Support 

• MIS helps managers make quick and accurate decisions. 

• It provides charts, tables, and graphs to analyze 

performance. 

5. Communication and Coordination 

• MIS allows departments to share information easily. 

• It improves communication between sales, production, and 

finance. 

 

Practical Example / Case Insight 

Example: 

A retail company implements an MIS to manage its sales and inventory: 

• Transaction Processing: Records daily sales and updates 

inventory. 

• Decision Support: Analyzes sales trends to forecast 

demand. 

• Executive Information: Summarizes key performance 

indicators for managers. 
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• Knowledge Management: Shares best practices across 

stores. 

This example shows how MIS supports operational efficiency, informed 

decision-making, and strategic planning. 

 

Summary 

• MIS is a system for collecting, processing, storing, and 

disseminating information for managerial use. 

• Components include hardware, software, data, people, and 

processes. 

• Types of MIS: TPS, DSS, EIS, and KMS. 

• Benefits include better decisions, increased efficiency, and 

competitive advantage. 

• Challenges include cost, employee resistance, data security, 

and system integration. 

 

Review Questions 

1. Define Management Information System and explain its main 

purpose. 

2. List and describe the five components of Management Information 

Systems MIS. 

3. Differentiate between TPS, DSS, EIS, and KMS. 

4. Explain the benefits of Management Information Systems MIS for 

organizational decision-making. 

5. Provide a practical example showing how Management Information 

Systems MIS improves efficiency and supports managers. 

6. List the main practices of MIS.  
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Week (12,13): Human Resource Management (HRM) 

 

Human Resource Management (HRM):  

Human Resource Management (HRM) is the process of recruiting, 

developing, managing, and retaining an organization’s employees. It 

ensures that the organization has the right people with the right 

skills in the right positions to achieve its goals. 

 

The main goal of HRM is to maximize employee performance while 

maintaining satisfaction and aligning human resources with the 

organization’s strategic objectives. 

 

Importance of Human Resource Management  HRM: 

 

1. Recruitment and Retention: Attracting and keeping qualified 

employees. 

2. Training and Development: Enhancing employee skills and 

knowledge. 

3. Performance Management: Evaluating and improving 

employee performance. 

4. Employee Motivation: Increasing job satisfaction and 

engagement. 

5. Legal Compliance: Ensuring employment practices comply 

with labor laws and regulations. 

 

Effective HRM contributes to organizational productivity, 

innovation, and competitiveness. 

 

Functions of Human Resource Management HRM: 

 

1. Human Resource Planning: Forecasting workforce needs and 

developing strategies to meet them. 

2. Recruitment and Selection: Finding and hiring the best 

candidates. 
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3. Training and Development: Equipping employees with 

necessary skills for their current and future roles. 

4. Compensation and Benefits: Designing salary structures, 

incentives, and benefits packages. 

5. Employee Relations: Managing communication, conflict 

resolution, and workplace culture. 

6. Performance Appraisal: Assessing employee performance and 

providing feedback. 

 

Human Resource Management (HRM) Challenges: 

• Rapid technological changes requiring new skills 

• Retaining talented employees in competitive markets 

• Balancing workforce diversity and inclusion 

• Managing employee motivation and engagement 

• Adapting HR policies to global and legal changes 

 

Practical Example / Case Insight 

Example:  

A call center implements HRM practices: 

• Recruitment: Hires skilled customer service 

representatives. 

• Training: Provides training on communication, products, 

and problem-solving. 

• Performance Appraisal: Monitors call metrics and 

customer satisfaction. 

• Motivation: Introduces bonuses for top performers. 

• Retention: Offers career growth opportunities and flexible 

work schedules. 

 

This example shows how HRM practices improve employee 

performance, satisfaction, and retention. 
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Summary 

• HRM focuses on recruiting, developing, managing, and 

retaining employees. 

• Importance: recruitment, training, performance, 

motivation, and legal compliance. 

• Functions: workforce planning, recruitment, training, 

compensation, employee relations, performance appraisal. 

• Challenges: adapting to technology, retaining talent, 

managing diversity, motivating employees. 

• Effective HRM enhances organizational productivity, 

innovation, and competitiveness. 

 

Review Questions 

1. Define Human Resource Management and explain its main 

objectives. 

2. List and describe the key functions of HRM. 

3. Explain the major challenges faced by HR managers. 

4. Provide an example showing how HRM practices improve 

employee performance and satisfaction. 

5. Why is HRM critical for organizational success and 

competitiveness? 
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Week (14): Financial Management 

  

Financial Management 

 

Financial Management (FM) is the process of planning, 

organizing, directing, and controlling an organization’s financial 

activities. It involves the efficient use of funds to achieve 

organizational goals, ensuring that resources are available for 

operations, growth, and investment. 

 

The primary objective of FM is to maximize the value of the 

organization while managing risks and maintaining liquidity. 

 

Importance of Financial Management:  

 

1. Financial Planning: Ensures sufficient funds are available 

for operations and expansion. 

2. Resource Allocation: Directs resources to the most 

profitable and strategic activities. 

3. Risk Management: Identifies, evaluates, and mitigates 

financial risks. 

4. Profit Maximization: Ensures sustainable profitability 

through cost control and investment. 

5. Decision Support: Provides information for managerial 

decision-making on budgets, investments, and financing. 

 

Functions of Financial Management:  

 

1. Capital Budgeting: Evaluating and selecting long-term 

investments that yield optimal returns. 

2. Capital Structure Management: Determining the best mix 

of debt and equity financing. 

3. Working Capital Management: Managing short-term assets 

and liabilities to ensure liquidity. 
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4. Financial Reporting and Analysis: Preparing financial 

statements and analyzing performance. 

5. Dividend Policy Decisions: Determining the portion of 

profits to distribute to shareholders versus reinvesting in 

the business. 

 

Key Financial Terms 

1. Assets: Resources owned by the organization (current and 

non-current). 

2. Liabilities: Obligations owed to outsiders (loans, accounts 

payable). 

3. Equity: Owners’ investment in the organization. 

4. Revenue: Income generated from operations. 

5. Expenses: Costs incurred to generate revenue. 

6. Profit: Revenue minus expenses. 

7. Liquidity: Ability to meet short-term obligations. 

8. Solvency: Ability to meet long-term obligations. 

 

Financial Management Process 

1. Financial Planning: Forecasting future financial needs. 

2. Fundraising: Raising capital through equity, debt, or 

internal resources. 

3. Investment Decisions: Allocating funds to projects, assets, 

or operations. 

4. Monitoring and Control: Tracking financial performance 

and making adjustments. 

5. Reporting: Communicating financial information to 

management, stakeholders, and regulatory authorities 

. 
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Practical Example / Case Insight 

 

Example: 

A small manufacturing firm uses financial management to 

maintain stability: 

• Capital Budgeting: Invests in new machinery to increase 

production efficiency. 

• Working Capital Management: Monitors cash, inventory, 

and receivables to avoid shortages. 

• Financial Analysis: Reviews income statements and balance 

sheets monthly. 

• Risk Management: Uses insurance and hedging to mitigate 

financial risks. 

 

This ensures profitability, liquidity, and long-term growth. 

 

Summary 

• Financial management focuses on planning, organizing, 

directing, and controlling financial resources. 

• Key functions include capital budgeting, capital structure, 

working capital management, reporting, and dividend 

decisions. 

• Important terms: assets, liabilities, equity, revenue, 

expenses, profit, liquidity, solvency. 

• Financial management ensures efficient use of funds, risk 

management, and organizational growth. 
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Review Questions: 

 

1. Define financial management and explain its primary 

objectives. 

2. List and describe the main functions of financial 

management. 

3. Explain the difference between liquidity and solvency. 

4. Provide a practical example of how financial management 

supports organizational growth. 

5. Why is financial management critical for decision-making in 

an organization? 

 

 

  

 

 

 

 

 

 

 

 

Week( 15):Mid Exam 2 
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Resources: 

1. Fred R. David (2011) – Strategic Management: Concepts and Cases 

2.  Krajewski (2016) – Operations Management 

3.  Jay Heizer (2017) – Operations Management 

4.  James C. Van Horne & John M. Wachowicz (2009) – Fundamentals 

of Financial Management 

5.  J.R. Tony Arnold et al. (2008) – Introduction to Materials 

Management 

 

 


